CTpyKTypa n opraHbl ynpaB/eHus

MOY COLUNel c.n.3aroKoBO

YnpaBneHne LIKOMOW OCYLLECTBASETCA B COOTBETCTBUMM ¢ ®3 «O6 06pa3oBaHUM B
Poccuiickoii ®efepalun» 1 YcTaBa LIKOMbl Ha MPUHUMMIAX AEMOKpaTUM, FyMaHW3ma,
00LLLeOCTYMHOCTL, NPUOPUTETa OOLLIEYENIOBEUECKMX LIEHHOCTEN, >KU3HU W 3[0POBbS
YenoBeka, rpPakAaHCTBEHHOCTM, CBOGOAHOIO PasBUTUS NIMYHOCTM, aBTOHOMHOCTM W
CBETCKOr0 XapaKTepa 06pa3oBaHus.

YnpaBneHne LUKOMOW  OCYLUECTB/SIETCA HAa OCHOBE  COYETaHWst  MPUHLMMOB
camoynpaBneHust KONNeKTuBa 1 eauHoOHauanus.

B 0CHOBY Mo/10)keHa NSATUYPOBHEBAsI CTPYKTYpa ynpaB/ieHns:



IlepBblii ypoBeHb CTPYKTYpPbI — AUPEKTOP - IJIABHOE AJMWHHUCTPATHBHOE JIMIIO,
BOILIOMIAOIIEE €AMHOHAYAIME W HECYIEe MEPCOHAIBbHYK) OTBETCTBEHHOCThH 3a BCE, UTO
nenaercs B 00pa3oBaTeIbHOM YUPEXKJACHUM BCEMH CyObeKTaMU ympaBiieHus. JlupekTop
IIKOJIBI  ompeaensieT coBMecTHO ¢ COBETOM IIKOJBI CTPATETHIO PA3BUTHA  IIKOJIbI,
MPEJICTABISACT €€ UHTEPECH B TOCYAPCTBEHHBIX U OOIIECTBEHHBIX MHCTAHITUAX.

Ha BTOpoM ypoBHe CTPYKTYphI (IO COACPXKAHUIO — OTO TOXKE YPOBCHb
CTPATETHUYECKOTO YNpPaBJICHHUs) (GYHKIIHMOHUPYIOT TPAAUIMOHHBIE CYOBEKTH YIPABIICHHUS:
VYrpapnsionuidi COBET IMIKOJbI, MEAArOTHUECKUI COBET, POAUTEIBCKHM KOMHTET, OOIlee
coOpaHue TPyJA0BOTO KOJJICKTHBA,

Tpernii ypoBeHb CTPYKTYpbl yOpaBJIEHHUSI - 3aMECTHUTCIIM  JUPEKTOpaA
00pa3oBaTEILHOTO YUPEIKACHHUS, OPraHbl, BXOISIIHE B chepy BIUSHHUSA KAXKIOTO U3 UJICHOB
anMuUHHCTpanuu. Kaxaplii  4jleH aaMHHUCTPAllAM  WHTETPUPYET  ONPEACIICHHOE
HamnpapJCHUE WK TMOJAPa3JCIeHHE y4eOHO-BOCIMUTATEIBHON CHCTEMBI COTJIACHO CBOEMY
aJIMMHUCTPATUBHOMY CTaTyCy MJIM OOIIIECTBEHHOM POJIM. DTOT YPOBEHb BHICTYMAET 3BEHOM
OTMOCPEIOBAHHOTO PYKOBOJICTBA JHUPEKTOpa oOpazoBarenbHON cucTteMoi. Ero riaBHas
(byHKIIHSL COTJIACOBAHHE JCATCIBHOCTH BCEX YUYACTHHKOB IIPOIECCAa B COOTBETCTBHU C
3aJaHHBIMHM TIEJIAMH, TPOTPAaMMONM M OXKHMAAEMBIMH PE3yJbTaTaMHu, TO €CTh J0OMBATHCA
TAKTHYECKOTO BOIUIOMICHHS CTPATErHUECKUX 3a4a49 U MPOTHO30B.

YeTBepThiii ypOBEeHb OPraHU3ALMOHHON CTPYKTYPbI YNpPaBJIeHHSI — YPOBEHb
yuntened, (QyHKIMOHAIBHBIX CIyKO0 (TI0 COAEPKaHMIO — 3TO YPOBEHb OMEPATHBHOTO
YIPABIICHAS ), CTPYKTYPHBIX TOIPA3ACICHUN TIKOJIbI. JTOT YPOBEHBb MPEJCTABIICH TAKXKE
METOJUYECCKIUM COBETOM. METOAMYECKHAN COBET — KOJIJICTHAIIBHBIN COBEIIATEIIBHBIA OpPraH,
B COCTaB KOTOPOTO BXOJAT PyKOBoAMTENM MKOABHBIX MO. Metoanueckrne 00beTUHEHUS —
CTPYKTYPHBIE TMOJPA3ACICHUS METOJUYECKOM CIIY>KObI IKOJIBI, OOBEAWHAIOT yUUTEICH
OJIHOM 00pa3oBaTebHON 00JIACTH.

IIaTbiii ypoBeHb OPraHU3AUOHHON CTPYKTYpbl — YpPOBEHb yuammxca. I[lo
COACPKAHUIO — OTO TOXKE YPOBEHb OIEPATUBHOIO YIPaBICHWSA, HO H3-3a 0OCOOOMH
cnenuUIHOCTH CYOBEKTOB, OSTOT YPOBEHb CKOpPee MOJXKHO Ha3BaTh yPOBHEM
«coymnpapieHus». HMepapxuueckrue CBSI3M IO OTHOIICHHIO K CyOBEKTaM IMATOTO YPOBHA
MNPEANOoaratoT KypupoBaHUE, TOMOIIb, TE€AArOrHYECKOE PYKOBOJICTBO.

B mkone co3maHel  OpraHbl YYEHHYECKOrO CaMOYIPABJIICHUSA, YUYCHUUYECKHE

OpraHu3anuu. OpFaHBI YUCHHYCCKOIO CaMOYIIPAaBJICHHUA I[eﬁCTBYIOT Ha OCHOBAaHHH



yTBepkaeHHbIX [lomoxenuit. B mkosne paspaboTtansl (pyHKITHOHATEHBIE 00S3aHHOCTH IS
YIPaBJIEHIEB KaXJA0r0 YPOBHS YIPABJICHHUS, YTO 00€CIEYMBACT YETKOCTh U CJIAXKEHHOCTH B
YOPaBJICHUH Pa3BUTUEM O0OPA30BATEIBHOIO YUPEXKACHUA, U30ABISAET OT MEPEKIIAbIBAHUA
OTBETCTBEHHOCTH € OJTHOTO JOJLKHOCTHOTO JIMLA HA APYTOro.

Takas paboTa mo opraHu3aliyu TPaMOTHOTO YNPABJICHUS HAMPABJICHA HA TOBBIILICHUE
KYJbTYpPbl YIPABICHUYECKON AeATENbHOCTH. KOHEUHBIN pe3ynbTar Jr00bIX YIPABICHYECKUX
JNEUCTBUNA JOJKEH OPHUEHTHPOBATHCS HA KAYECTBEHHYIO IMOJAIOTOBKY BBIMYCKHUKA LIKOJIBI
BO BCEM MHOrooOpa3uu STOr0 MOHATHSA, MMEA B BHUAY COBOKYMNHOCTb COOCTBEHHO-
00pa3oBaTEbHBIX MPUOOPETEHUI, HPABCTBEHHBIX, AYXOBHBIX, @ TAaKKE PA3BUTHUS €ro
WHJIMBUAYAJbHBIX U TBOPYECKHX CMOCOOHOCTEH. Pe3ymbpTarhl pelnieHus 3TOH 3amaud C
YU4E€TOM TOTO, UTO OHA HE JIOJIKHA ObITh HEU3MEHHON BO BPEMEHU U B OOIIIECTBE - OCHOBHOM

KpUTEpHil OIIeHKH 3((HEKTHBHOCTH CHCTEMBI YIIPABIICHWA.



